REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – INDIVIDUAL CONSULTANTS) 

Republic of Serbia

The Western Balkan Trade and Transport Facilitation Project (WBTTF)

Project ID No. P162043
Assignment Title: 

· Individual Consultant (Local full time) – Head of PIU, Reference No. SER-WBTTF-IC-CS-19-01

· Individual Consultant (Local full time) – Administrative Assistant/Officer, Reference No. SER- WBTTF -IC-CS-19-02

· Individual Consultant (Local full time) – Transport Legal / Regulatory (Policy) Expert, Reference No. SER- WBTTF -IC-CS-19-03

The International Bank for Reconstruction and Development (IBRD) has granted to the Republic of Serbia (RoS) EUR 35 million loan for The Western Balkan Trade and Transport Facilitation Project (WBTTF). WBTTF project is a part of a Multiphase Programmatic Approach covering in the first phase Serbia, Albania and Republic of Macedonia supporting a combination of investments, technical assistance and regulatory and institutional reforms. WBTTF project aims to support Western Balkan governments to promote deeper economic integration, within the region and the EU by assisting with the implementation of measures aiming at: facilitating cross-border movement of goods, enhancing transport efficiency and predictability and enhancing market access for trade in services and investments.  
RoS intends to apply part of the proceeds to payments for consulting services to be procured under this project.

The Head of PIU 
The scope of work of the Head of PIU shall include, but not be limited to the following: Organize, coordinate, integrate, and monitor operations of the PIU and the institutions involved in the project during its preparation and implementation. The Head of PIU will ensure timely preparation and implementation of the Project Procurement Plan created by the CFU, as well as other relevant documentation, and drafting and submission of reports and requests for disbursement of project funds; Liaise with the focal points in the relevant institutions /line ministries regarding technical inputs to the Procurement Documents as well as the assessment of technical documentation; Coordinate with the focal points in the Ministries and agencies involved in the Project, who will be responsible for monitoring and reporting on implementation in their respective entities; Develop, improve, and implement project procedures and protocols as established under rules and regulations of the relevant financier, and ensure adherence to such procedures, as well as any other relevant documents; Manage preparation and implementation of the project and cooperate with the MCTI, line ministries and institutions, and the CFU to ensure timely and sound accomplishment of project activities and adherence to terms and conditions of the specific Loan Agreement and timely project budgeting; Oversee day-to-day activities of the PIU, evaluate performance and operational effectiveness (including ongoing staff evaluation and feedback on their performance), and recommend changes where necessary; Develop and supervise implementation of standardized administrative and operating procedures for the PIU, including but not limited to maintenance of record-keeping and data storage systems; accounting and reporting formats for financial transactions of the project; procurement and contract monitoring system; Regularly monitor the status of project activities (by drafting and updating preparation and implementation plans and schedules, operational manuals, payment projections, etc.), including by drafting and submitting comprehensive progress reports, as mandated under the terms and conditions of the specific Loan Agreement; drafting proposed changes to project documents to reflect the expected results; and delivering other reports regarding the project (such as annual reviews and semi-annual financial statements); Take part in development, improvement, and implementation of procedures envisaged under the annual project budget; preparation of supplementary budgets where required; and cooperate with finance staff of the line ministries and the Ministry of Finance, to ensure all expected project costs are fully captured; Assesses whether the Terms of Reference for experts who will be engaged for the project, contain specific conditions, tasks and activities defined by the financiers’ relevant rules and regulations, to ensure full compliance; Submit monthly reports on his/her performance and the performance of experts and other PIU staff for approval of payment for services rendered; Provide internal training on project-related matters to staff of the MCTI and relevant ministries.
Minimum qualifications requirements required:  Advanced degree or minimum 4-year university degree in economics, international economic relations, governance, public sector, MBA or other relevant fields; Minimum 8 years of total professional experience, out of which at least 5 years of experience managing projects and staff, and at least 3 years of relevant experience with projects of international financial institutions; 5 year experience working in the transport sector would be considered as an advantage; Experience working with or within both the public and private sector; General knowledge of procurement and financial management procedures of international financial institutions. Previous experience with World Bank or EU projects will be an advantage; Possession of PMP (Project Manager Professional) or Prince 2 certificate will be considered as an advantage; Knowledge of computer, office software and web-based applications use; Ability to organize and motivate team, deliver when working under pressure and within changing circumstances; Excellent writing/reporting and presentation skills; Excellent interpersonal, networking and team building skills; Excellent knowledge of written and spoken Serbian and English.
The Administrative Assistant/Officer
The scope of work of the Administrative Assistant/ Officer shall include, but not be limited to the following: office supplies management, including the bank visibility material; Provide support in preparation of overall management activities for the project; Provide support in book-keeping in a manner required by the relevant financier; Keep up-to-date and prepare for archiving/safeguarding all documentation relevant for project preparation and implementation; Collect and prepare for verification all documents relevant for project preparation and implementation, with special focus on financial documents and reports; Monitor financial transactions of projects within the PIU; Support preparation of project documentation, including timely submission of all documents related to annual performance statements of all project support beneficiaries; Support Head of PIU in ensuring compliance of all activities within the PIU; Support development and implementation of the project’s financial administration system; Draft regular project-level performance status reports for both internal and external use; Implement procedures and templates for preparation and drafting semi-annual and annual statements and review of financial performance; Preparing drafts of internal documents relevant for the Project implementation; Monitor PIU expenditures against approved budget; Close cooperation and regular communication with CFU Specialists; Perform other project management duties in support of project preparation and implementation as required by the Head of PIU.

Minimum qualifications requirements required:  Minimum University-level Degree, advanced degree would be considered as an asset; At least 5 years of professional experience in related jobs; Experience in administration, book keeping and archiving; Experience in cooperation, correspondence and communication with the public sector; Excellent writing, communication and data manipulation skills; Knowledge of computer, office software and web-based applications use; Ability to function within a team, deliver when working under pressure and within changing circumstances; Strong writing/reporting and presentation skills; Strong interpersonal, networking and team building skills; Knowledge and practice of administrative procedures of the World Bank related projects would be considered  an asset; Excellent knowledge of written and spoken Serbian and English; Prior professional experience in projects related to implementation reform processes, as well as social welfare and the environment or performance management sphere in organizations or projects related to reform processes implementation, public policies in various branches of the Government would be considered as an asset; Prior professional experience with international, regional, or bilateral World Bank and/or other donors-funded projects would be considered an asset; Experience in progress reporting, prior organizational, logistical and administrative experience working in government and nongovernment sector; Knowledge of financial and procurement aspects related to projects funded by international donors would be considered as an asset; Training activities in the field Planning and Programming would be considered as an asset.
The Transport Legal / Regulatory (Policy) Expert 
The scope of work of the Transport Policy Expert shall include, but not be limited to the following: Reviewing of existing deliverables from completed projects which are related to the components of the Project; Preparing progress reports for the Ministry, quality review of relevant deliverables and recommendations for their improvement, as well as any other suggestions or topics that the ministry should address and decide upon; Reviewing existing legislation, policies, and standards related to the perspective of components of the Project; Analyzing  current national institutional and legislative framework with identification of bottlenecks and gaps with respect  to the proposed reforms and institutional enhancements; Analyzing legislative and administrative framework covering the Project`s component at the regional and EU level; Interpreting the assembled information and regular updates on developments in the Project related areas at national, regional and EU level; Advising on proposed polices, laws and regulations, and administrative framework in Project related areas; Commenting to delivered action plans and developing of the  roadmap for implementation of policy recommendations for improvement and options for further development of institutional and legal framework related to the Project; Supporting the Beneficiary in  implementation of policy recommendations for improvement of institutional and legislative framework related to the Project (drafting of laws and bylaws amendments, changes of management and organization of public sector entities within the Project) commenting and guiding the proposed Action plan for implementation of preferred options for further development of institutional and legal framework related to the Project; Performing internal training on project-related matters to staff of the MCTI and relevant ministries and other beneficiaries of the project.
Minimum qualifications requirements required: Advanced degree or minimum 4-year university degree in transport engineering economics, international economic relations, governance, public sector, MBA or other relevant fields; minimum  8 years of professional experience in transport sector, including ITS experience; at least 5 years of professional experience related to policy making in transport sector; experience in drafting policy and strategic documents; experience in working with or within both the public and private sector; previous experience with IFI or EU projects will be an advantage; knowledge of computer, office software and web-based applications use; excellent writing/reporting and presentation skills; excellent interpersonal, networking and team building skills; excellent knowledge of written and spoken Serbian and English.
The detailed Terms of References for all of the above referenced consulting services is posted on the official website of the Ministry of Construction, Transport and Infrastructure https://www.mgsi.gov.rs/en
The CFU of the Ministry of Finance now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover Letter and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills (scanned diplomas to be sent with CV).

The evaluation criteria for each assignment:

•
Specific Experience relevant to the Assignment                   
( 40 Points)

•
Qualifications and Competence relevant to the Assignment 
( 60 Points)

The attention of interested Consultants is drawn to paragraph 3.16 and 3.17 of the World Bank’s Procurement Regulations for IPF Borrowers – Procurement in Investment Project Financing Goods, World, Non-Consulting and Consulting Services, July 2016, revised November 2017 and August 2018 (“the Regulations”) setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants as set out in the Regulations.

Interested consultants may obtain further information from the CFU at the address below from 09:00 to 15:00 hours.

Expressions of interest in English language must be delivered to the e-mail address below by October 10, 2019, 12:00 Noon, local time.
When submitting Expressions of interest please indicate assignment and reference number for which you are applying.
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